SOVIET UNDERSTANDING
difference from the present Stakhanov stage thus:
<cln the first Five-Year Plan we had no skilled
workers, or very few. Consequently, if we wanted to
do a job normally involving the work of ten skilled
men, our only resource was simply to set 100 unskilled
enthusiasts and shock workers on the job and hope for
the best. Now we have reached a higher stage. The
Stakhanov movement aims at employing exactly ten
skilled men on a ten-man job, and no more, to make
each worker a responsible master of his task, a designer,
an expert, his own foreman, all in one. Just as the
enthusiasm of Udamikism applied to every possible
kind of human activity during the unskilled phase of
initial construction, so Stakhanovism applies equally to
all kinds of activity during a higher stage."
The figures for technical, education during recent
years illustrate the social background of the gradual
transformation of UdarniHsm into Stakhanovism,
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